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! i The DCI presented a review of the FY79 NFIP budget in broad terms
| IR pointing out that his request was [ lthe FY79 guidamce, at
; o : . milliecn. ' _ | o 25X1
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The DCI then led discussions over the National Reconnaisseuce Progranm )
Imaging Systems Mix and SIGINT System Mix.

The following significant conclusions arose during the discupsion:

: "1, The PRC concluded that for the next year it should be involved

L S much earlier in the process of formulating requirements and

!’ : . priorities so that the budget could be drivem by consumer require=

A .~ ments rather than the Intelligence Community itself. The Natiomnal

. .. Security Advisor suggested that this particular weeting should be

o » the beginning of guidance for next year's budget, and further

ol ' meetings should be held on a timely basis as budget preparation
S ' , progressed. The DCI opined that this would be achieved next year

ok ; B by the requirement in the Presidenris) Decision ou Intelligence

L ; iy reorganization that the PRC provide direction to the DCI on

e . intelligence reguirements.

; 2, Concern was expressed over the qualicy and level of analytical

L 1 : ‘ production, particularly om political and economic topics. It

! RS wae pointed out by the DCI that the producers had requested very
- iittle money that was mot funded, but there was agreesent that it

! oo _ should be restored snd that there should be a specific long-term
Lo ' program to improve production. The DCI agreed to develop such a
' _ _ program for the PRC to review as soon as possible. _ ;

0

QS

3. The SECDEF expressed comceIn about the pricrity accorded zational
tactical or operstional military needs. The DCI emphasized that
operational commanders were looked on as major customers, but had

| . : " to be supported in balance with others. The DCI pointed out that

| . .. tactical needs could not be neglected by the DCI because what is

| ' most often a tactical requirement camn very suddenly become a very .

! high national priority of immediate interest to the President.

The SECDEF suggzested thst military intelligence needs nol compete
with national needs, but rather be traded off against force struc-
ture in non-intelligence portions of the Defense budget. He thought
Defense funds might be applied to some NFIP programs, but was
concerned that these funds be "fenced" against reprogramming to
some other part of the NFIP.
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